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The owner’s construction management software for 
digital project delivery



Why digital project delivery?

On the construction site, your team would 
never use the wrong tool for the job. But when 
it comes to the powerful tools necessary to 
manage high-stakes capital projects, owners are 
often forced to compromise on solutions that 
are designed for contractors, built at the wrong 
scale, or inflexible when it comes to the evolving 
needs of the project. 

Now owners have a better option. With 
Trimble e-Builder Enterprise, a cloud-based 
construction management solution, you 
can take an owner-first, modular approach 
by leveraging only the specific features of 
our robust platform that you need—and not 
overspending on other features you don’t.

Digital project delivery (DPD) involves the use of digital data to oversee critical aspects of a con-
struction process, including planning, design, construction, and inspection. Access to unified, 
shared data facilitates real-time communication and improves teamwork and outcomes at every 
stage of the construction project. Then, after construction, the availability of this data enables you 
to better manage your assets for performance and cost-effectiveness across a project’s lifecycle.

The e-Builder platform gives you a 
comprehensive view of the project 
lifecycle, centralizing every aspect—data, 
documentation, change orders, resource 
management, and invoicing—for unified, 
end-to-end insight, reduced risk, improved 
performance, and total transparency. What’s 
more, as your organization grows, you 
have the flexibility to expand the solution’s 
capabilities in step with your needs.

All this puts the power of digital project 
delivery at your fingertips, giving you a 
strategic advantage to meet the industry’s 
challenges now and in the future.

To learn more, download our
Digital Project Delivery Guide for Owners.

DOWNLOAD THE GUIDE

https://bit.ly/digitalprojectdeliveryguide
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Improving project performance using shared data
With e-Builder, you have a centralized data source for any size or scale of capital improvement 
program (CIP), which places mission-critical information from across the breadth of your project 
right at your fingertips. Leveraging this data for digital project delivery creates opportunities for 
you to save time with automation, reduce rework by streamlining collaboration, and quickly make 
needed adjustments during each phase of the project lifecycle.

Align stakeholders on planned and approved project 
status in real time
Anticipate unexpected changes by combining historical 
and potential project data to define contingency budgets 
and predict cost-to-complete/cash flow needs
Unify capital planning, portfolio analysis, funding 
allocation, and risk/exposure

Simplify the submissions and approvals process for 
vendors, partners, and stakeholders
Automate workflows and version control to ensure timely 
review and better oversight of updates and changes
Access and utilize schematic design/development, 
constructability, and design standards simultaneously

Create bid packages and invite potential bidders, 
including public bids
Distribute documents, issue addenda, and respond to 
bidder questions in a single platform
Improve request for proposal (RFP) management, 
create work package estimates, and track vendors, small 
business enterprises (SBEs), and disadvantaged business 
enterprises (DBEs)

1. Planning

2. Design

Avoid surprises and reduce risk with real-time monitoring 
and forecasting
Eliminate data silos to better assess the impact of 
any changes during the project, oversee construction 
administration, and control costs
Leverage advanced reporting, business intelligence (BI) 
tools, and graphically rich dashboards for deeper,
more actionable insight

4. Construction

3. Procurement

Create a central repository for as-built documents, 
punch lists and commissioning, warranty, and occupancy 
records retention after construction is complete
Ensure optimal facility function with a shared, 
transparent data source for every operations
team member
Facilitate necessary maintenance or renovation with on-
demand documentation
Create a connected ecosystem of solutions to maintain 
your public assets and associated data, work
activities, and business processes with an integrated 
asset management solution

5. Operations

1. Planning
Improve decision-making 
and communication with 

real-time insights.

2. Design
Simplify design review with 
BIM at your fingertips.

3. Procurement
Save time and costs with 
streamlined bidding processes.

4. Construction
Keep projects on time and on 
budget using real-time data.

5. Operations
Easily locate documents 

during asset maintenance.
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Empower every stakeholder in the CIP value chain
Successful, profitable projects rely on a wide range of expertise, from senior leadership to 
the boots on the ground. Each node along this chain interacts with projects in unique ways, 
leveraging a wide range of data to make decisions, communicate change, reduce risk, and 
execute on time and on budget. 

When you take a unified approach using e-Builder, you can provide stakeholders, decision-makers, 
and CIP specialists with the information they need at every phase of the project. With a single 
platform, you can eliminate redundancies in data storage and workflows, increase efficiency and 
information sharing, automate repetitive tasks to reduce human errors, and minimize the need for 
costly point solutions. All of these advantages help ensure seamless user experiences. 

Diverse stakeholders benefit from this one-stop solution by improving performance on a wide 
variety of tasks, such as:

Chief financial officers (CFOs)
Ensure policies and procedures are in place and
properly documented in the event of an audit

Identify potential risks early in the project lifecycle

Generate detailed, consistent reporting on demand

Project managers
Increase efficiency through automated reporting 
and documentation

Align schedules, resources, and costs

Drive accountability, shared responsibility, and 
collaboration across teams

Chief engineers
Coordinate seamlessly among agencies and ensure 
timely procurement of funds

Reduce waste through data-driven project prioritization

Remain compliant with regulatory standards and avoid 
major project failures 

Vice presidents of design
and construction
Create accurate forecasting to eliminate the need for 
additional funding or resources

Engage key stakeholders with continual feedback and 
signoff on scope throughout the project lifecycle

Prioritize data accuracy and availability for decision-
making and capturing key learnings

Controllers
Streamline reporting to CFOs and auditors

Maintain on-time payments to contractors and 
avoid late fees

Increase visibility and oversight to mitigate risks and 
deliver timely, on-budget projects

Directors
of facilities
Access up-to-date dashboards for real-time 
monitoring and accurate forecasting

Automate workflows and business processes 
for greater consistency of delivery and faster 
communications and approvals

Reduce the need for change orders
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Build on a strong foundation
Though every CIP has its unique challenges and requirements, successful projects share a set of 
core characteristics. With e-Builder, you can confidently address these common challenges using 
six key capabilities that form the foundation of our fully scalable, modular platform:

e-Builder’s Document Management module creates a central repository for all project files, 
enabling you to maintain oversight of an unlimited number of documents and projects across 
your portfolio. With every relevant piece of information in a unified, secure platform, your project 
teams benefit from faster communications, a single source of truth for greater data fidelity, and 
built-in version control for better tracking and consistency. Document Management also simplifies 
information processing by providing an integrated viewer for more than 125 file types, along with 
PDF preview and markup capabilities. 

Document Management
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The Contact Management module allows your team to easily manage and access your entire 
contact and vendor list from a central location. Using detailed annotation capabilities, you create 
a more nuanced understanding of business relationships at a glance. Contact Management helps 
you track vendor characteristics such as total contract amounts, vendor ratings, possible issues, 
and number of change orders—so you can better evaluate vendor performance when choosing 
partners for your next job. This core module also integrates seamlessly with other modules to drive 
collaboration, invite bidders to view project information, and automate emails for report sharing. 

Contact Management

Large projects typically involve cooperation among multiple companies, each with its own calendar 
system. This can make aligning schedules and booking important meetings an enormous chore. 
Using the Calendar Management module, you can streamline this process while also helping team 
members better manage their time and prioritize the right meetings throughout the project. This 
module also supports new project team members by allowing them to easily view the meetings 
they need to attend.

Calendar Management
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Your business happens on the go, so you need a solution that can keep up wherever you need to 
be. The e-Builder Mobile application improves productivity, responsiveness, and project quality by 
putting the power of our enterprise solution directly on the job site. This mobile app is compatible 
with any Apple® iOS smartphone or tablet and supports offline use in the field by automatically 
syncing with e-Builder Enterprise when an internet connection is established. 

Using e-Builder Mobile, current users report saving as many as 10 hours per week in driving time 
alone, and those hours add up significantly over the life of a project. More importantly, mobile users 
improve team productivity by eliminating the need for redundant data entry and rework, enabling 
team members to focus on higher-value tasks, whether in the office or in the field. 

e-Builder Mobile
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In every phase of the CIP lifecycle, from planning 
to operations and maintenance, you need to 
know that your data and related IT infrastructure 
are secure. e-Builder products and services 
are designed from end to end to provide 
the availability, security, compliance, and 
certifications you need to run your business with 
confidence. The Trimble Secure Development 
Life Cycle framework ensures that security is 
embedded and operationalized throughout the 
entire development lifecycle, providing superior 
security for customers. 

For government agencies, e-Builder Enterprise 
Government Edition—a FedRAMP Authorized 
management solution—incorporates federally 
approved levels of security controls and 
compliance features not offered by public 
clouds. Government agencies can confidently 
implement policies and processes that 
incorporate efficient and transparent capital 
project controls as well as reporting capabilities 
that are consistent with applicable laws and 
procedures.

Collaboration

With a construction management solution that 
spans every function of every project, your 
business can break down departmental silos to 
improve processes, speed up communication, 
facilitate data sharing, and support cross-
functional collaboration. e-Builder offers options 
that let you connect all your systems, streamline 
and integrate field management, improve 
decision-making using advanced business 
intelligence features with real-time data, and 
much more. 

Security

Integrated workflows improve 
facilities construction
and operations
Yale New Haven Health System,
a nonprofit healthcare organization 
with hospitals in three Northeastern 
states, selected e-Builder Enterprise to 
support its capital construction program, 
maintenance operations, and space 
management. The new implementation 
met the organization’s requirement 
to integrate smoothly with the health 
system’s existing ERP system and 
other planning tools. With the resulting 
integrated system, the organization 
can now set cost controls and obtain 
approvals through process workflows, 
gaining unprecedented transparency and 
accountability over its project budgets.
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Create a customized platform with all the features 
you need—and none that you don’t
e-Builder’s foundational modules are designed to cover the essentials for any and every kind of CIP. 
But those fundamentals are just the tip of the iceberg; the real advantage of a fully modular system 
is its precise fit with your unique needs. No more compromising on a toolset designed by and for 
someone else—e-Builder offers a host of additional modules tailored specifically to owners. This 
owner-centric, modular approach means you’ll never overpay for solutions you’ll never use, and 
you’ll always be able to add more capabilities when your project or organization needs to scale up. 
These modules give you the flexibility of a boutique solution with the power of enterprise software.

The fully integrated Capital Planning module lets you simplify the planning process using accurate, 
up-to-date information and easy-to-use dashboards. With this module, you have instantaneous 
access to summary information so you can easily analyze and prioritize projects. You also have 
quick access to project data to track evolving cash flow needs as well as centralized historical data 
to generate more accurate, reliable estimates on future projects. 

Capital Planning
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With the Cost and Funding Management module, you can create and track budgets during planning 
or construction, conduct budget reviews, oversee change management efforts, and digitize the 
approvals process from a single, secure platform. In addition, the module’s robust forecasting 
capabilities empower you to more accurately predict cost-to-complete and cash flow needs without 
any unpleasant surprises.

Using simple-to-view cost summaries across multiple projects, you have the ability to drill down to 
specific details and organize data by categories such as vendor or project type. From planning to 
payment, you have visibility into funding sources and their complex distribution rules. You also have 
the ability to define consistent funding assignment rules and usage requirements, automatically 
track and distribute funding against commitments, monitor your funding balances as you incur 
actual costs, and quickly report on funding status to stakeholders. 

These controls help ensure proper stewardship of your funding so you can confidently deliver your 
projects on budget.

Cost and Funding Management
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With the Submittals Management module, you can enable the ball-in-court methodology so 
that contractors and architect coordinators can track response times from subconsultants to 
encourage more prompt follow-up and prevent costly delays. You can also track information and 
transactions across every phase of the submittal process for maximum, real-time visibility. In 
addition, you can upload your register before the start of construction, with cascading due dates 
populated throughout the project to streamline processes, reduce lag time between steps, and 
improve accountability.  

Every phase and activity in the construction lifecycle has its own process. The Process 
Management module centralizes all information related to digital project delivery, from design 
reviews, documentation, and requests for information (RFIs) to change orders and invoicing. With 
this module, you can create custom processes specific to your business, easily add supplemental 
information to a process, and generate automatic reports for cost projections and schedule details. 
In short, you can manage and coordinate every design, bid, and build process with customized, 
program-specific workflows.

Submittals Management

Process Management
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County water and sewer department 
undergoes digital transformation to keep 
pace with growth 
The Miami-Dade Water and Sewer Department 
(WASD) needed a new solution to manage its growing 
residential and capital development programs—one 
that would provide complete visibility across projects 
and could handle multi-regulatory agency approvals. 
Turning to e-Builder Enterprise for help, WASD was 
able to replace its outdated, paper-based project 
management program with an integrated digital 
system that not only organizes all data needed to 
approve sewer infrastructure projects, but is also 
accessible to business owners, developers, and all 2.3 
million residents of Dade County.

|  e-Builder Enterprise: The owner’s construction management software for digital project delivery12

https://e-builder.net/case-study-miami-dade-water-and-sewer-department/
https://e-builder.net/case-study-miami-dade-water-and-sewer-department/


Using the Schedule Management module, you have the benefits of critical path method (CPM) 
scheduling combined with internet-enabled collaborative capabilities in a single, program-wide 
milestone-tracking system. This dynamic module allows you to benchmark ongoing performance 
against a baseline, automatically updating critical paths when tasks are completed or approved 
schedule changes are implemented. This module includes built-in integration with Oracle® 
Primavera P6 and Microsoft® Project so you can import existing project files, while also providing 
integrated Gantt views for a graphical representation of project activities and milestones. To 
further support on-time project delivery, the module alerts you to potential scheduling issues 
before they arise.

Schedule Management

State transportation agency modernizes its capabilities to manage a
massive bridge renewal project
Responsible for inspecting 14,000 bridges across the state—and facing an ambitious plan to 
renovate or replace more than 300 bridges in just two years—the Kentucky Transportation 
Cabinet (KYTC) needed a construction management program that would be quick to implement, 
could integrate with existing systems, and would be accessible to state workers, contractors, 
and other key project partners. KYTC selected e-Builder Enterprise as a comprehensive solution 
that could handle the large influx of new work, scale quickly, and provide a central repository for 
storing and sharing all project materials.
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The Time Tracking module allows users in your ecosystem to track their time against projects 
and activity codes. They can also submit timesheets and route them to the correct approver 
using preconfigured roles and identifiers. This module enables you to apply bill rates to time 
entered and automatically aligns costs with associated commitments or invoices in the Cost and 
Funding Management module. Time Tracking is a powerful tool for managing additional project 
costs, along with those incurred from internal or consultant labor. 

When cost integration is enabled in this way, commitment and commitment line items may be 
configured to appear as optional fields on the timesheet entry page. When a commitment line is 
selected, the billable time is created as a draft invoice against that line item after passing through 
the workflow/validation process.

Time Tracking

Regional government agency carries out a complex, multimillion dollar 
transportation project using integrated capital and construction management  
The Metropolitan Council, a government agency responsible for the entire seven-county Twin 
Cities area, needed help delivering the largest federally funded public works project in the 
history of Minnesota—a $957 million project for the Central Corridor Light Rail Transit. Using 
e-Builder’s integrated capital program and construction management software, the agency was 
able to effectively streamline processes and provide transparency to partners while meeting 
the stringent requirements for funding from the Federal Transit Administration (FTA). 
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The Bid Management module gives you the capability to invite bidders to a project, distribute 
specifications, manage bid-related communications, and track bid status for all projects. These 
features help improve bid coverage, reduce printing and shipping overhead, standardize the bid-
management process, and maintain complete historical project data. With this module, you can 
automate bid analysis while enabling an unlimited number of bidders in your vendor database to 
access data and simpler communications.

Bid Management
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Creating a centralized location for all project management data is important, but that data is 
only as good as your ability to quickly find, extract, and report on that data. e-Builder’s powerful 
reporting engine gives you optionality in the way you view and share your data without the need for 
third-party applications or additional programming. 

The Reporting and Dashboards module comes equipped with more than 120 predefined reports 
for quick use, but you may also create an unlimited number of customized reports as needed. 
Report distribution is automated, which means that stakeholders receive only the reporting they 
need, when they need it, rather than being inundated with irrelevant information. Fully configurable 
dashboards help unlock hidden insights, illuminate trends and patterns, and make complex data 
sets more digestible for a wide range of audiences.

Reporting and Dashboards
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Large Texas city improves project 
transparency for customers
and stakeholders   
With an annual construction budget of $50 million and 
nearly 200 active construction projects each year, the 
City of Arlington, Texas, (population 370,000) sought 
a solution to streamline its management of capital 
programs. Enlisting e-Builder Enterprise to help, the 
city was able to tackle two of its biggest challenges: 
standardizing city-wide processes and integrating 
multiple funding sources. e-Builder’s integrated 
reporting tools also enabled the city to improve its 
relationships with customers and stakeholders by 
providing accurate, up-to-date, and easily accessible 
project status information.  
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While reporting and dashboards empower you to quickly and effectively collate and visualize 
disparate data sets, the BI module allows you to actually use that data to make better decisions. 
You have the ability to customize the module for distinct user types, providing the insights that 
resonate most strongly with stakeholders across a project. 

Executives and senior leaders typically leverage BI for a high-level view of program performance, 
forecasts, and program status using real-time, interactive dashboards. Administrators can take 
action on BI reports across multiple modules, create and share dashboards, and combine graphical 
and tabular reports in a single view. For project managers, BI helps to visually analyze data, create 
compelling reports to strengthen trust, and automate reporting to save valuable time. 

Business Intelligence (BI)
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A one-of-a-kind solution
tailored to owners’ needs
At Trimble, we believe that capital projects are 
already complex enough, without the additional 
hassle of tools and products that don’t deliver 
value for owners. We understand that a one-
size-fits-all approach usually ends up fitting 
no one. That’s why we’ve built a fully modular 
solution tailored specifically to your unique 
need for:  

Let us help you reach your capital and 
construction management goals with a 
one-of-a-kind solution tailored to your 
organization’s needs for digital project 
delivery. Contact us to schedule a demo of 
e-Builder Enterprise and start your digital 
transformation journey with Trimble.

Accurate, real-time data that can 
be trusted and shared across your 
organization on demand 

Flexibility to adapt to the changing 
needs of a project, with foresight to 
predict those changes in advance

A single platform that can reduce the 
chaos and costs that come from dozens 
of point solutions

The ability to stay on budget, increase 
efficiency, and get work done at the job 
site, on the plane, and in the office

A solution that can do it all—even if you 
don’t do it all at once 

Streamlining infrastructure 
management across America
with integrated solutions

Improving infrastructure in the United 
States has become an urgent priority—and 
addressing these massive, crucial projects 
requires management tools that work together 
seamlessly. Public agencies across the country 
are finding the answer in unified, integrated 
construction and maintenance management 
solutions.

For example, the City of Raleigh, North Carolina, 
is improving the condition of its pavement 
network, reducing costs, and extending the 
lifespan of its pavement infrastructure using 
Trimble’s AgileAssets pavement management 
solution. Raleigh’s holistic approach to 
infrastructure management—which leverages 
e-Builder and AgileAssets along with Trimble’s  
Cityworks, a GIS-centric platform for public 
asset management and permitting—is bringing 
the city one step closer to a fully integrated 
asset lifecycle management program.

“With Trimble’s Asset Lifecycle Management 
solution, our staff can work out of a single 
system with seamless integration across a 
project’s lifecycle. Before Trimble, we had 
no standard way to capture project data and 
report on capital spending. Now, we can 
track work in the field back to the budget 
in real time to create standardized reports 
for executive managers and demonstrate 
our progress to stakeholders and the 
community. From plans and permitting 
to construction and asset management—
everything starts and ends in one location, 
making the entire process much simpler.”
—Chad Foley, Technology Manager, City of Raleigh

SCHEDULE YOUR DEMO
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